
 

 

1 
 

 
MANAGEMENT OF ARCPS AND OUTCOME 10s 

INTO 2021 AND BEYOND 
 
1. Introduction and background 
 
In April 2020, in response to the impact that the COVID Pandemic might have on trainee 

 was introduced. This reflected that 
a trainee s progress overall was satisfactory but because of COVID (an external factor 
outside of their control) competencies/capabilities could not be acquired and trainees 
needed educational support and for some, that included additional training time. 
 
At the same time, assessment requirements at critical progression points (e.g., exams) 
were delayed or cancelled due to COVID. Colleges and Faculties reviewed curriculum 
requirements, amended assessments, and made derogations to reduce the disruption to 
training and progression due to COVID. This together with the COVID Outcome options 
enabled trainees to progress through the training pathway as scheduled and where they 
could not (for external reasons) additional training was offered. 
 
Arrangements for ARCPs and appeals were streamlined and went ahead as scheduled in 
a COVID safe format. Trainees awarded Outcome 10.1 & 10.2 in summer 2020 may be 
coming up for a review in early spring 2021. In addition, the Statutory Education Bodies 
(SEBs) across the UK have agreed that derogations and current ARCP arrangement 
including COVID Outcome 10 will be extended to September 2021. 
 
This document is aimed to provide guidance for ARCP panels, Training Programme 
Directors, Foundation and Specialty Schools and trainees. 
 
2. Terminology and definitions. 
 
The Gold Guide (GG8): 4.91 sets out the ARCP outcomes applicable, together with the 
COVID Outcome derogation to GG8: 4.91  
 
Outcomes 1 & 6: reflect satisfactory progress in achieving the required 
competences/capabilities and are therefore referred to as progression outcomes 
 
Outcomes 2 & 3: reflect that development of specific competences/capabilities is required 
and are therefore referred to as developmental outcomes 
 

 An outcome 2 is used where development is required without additional 
training time 

 An outcome 3 is used where development and additional training time are 
required.
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 Outcomes 3 & 10.2 require additional time. 

 
Outcome 4: is used when there is insufficient and sustained lack of progress (normally 
following an earlier developmental outcome 3) and the trainee is released from the training 
programme.  
 
Outcome 5: 
assessment of progression cannot be made at that time. Therefore, it might be viewed as 
an administrative outcome to give time for the supporting information (which might be an 
outstanding exam result) to be presented. 
 
Outcomes 7 & 8: are used for trainees in fixed term training post (O7) and for periods out 
of programme  OOP, (O8).  
 
 
3. Review of Outcome 10s awarded from April 2020 
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What should ARCP panels do at a follow up ARCP to review an outcome 10? 
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3.2 Review Outcome 10: Exam not passed or not taken: 
 

 
 

 put a statement in their portfolio or send an email to the TPD/panel 
chair/Assessment Team about why they have not passed the exam. This will avoid delays 
to the ARCP process which might result from Outcome 5s generated due to lack of the 
relevant information.  
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3.3 Review of Outcome 10: 
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If a trainee has already been granted the maximum training extension that is possible 
for their programme (GG8:4.105), their situation should be discussed with the 
Postgraduate Dean. The Postgraduate Dean might consider discretion under GG8:1.12 
to allow extensions beyond the normal time limits as defined in GG8:4.105. In this 
situation, additional training in excess of the limit defined in GG8: 4.105 should only be 
considered if there is evidence of improvement and a realistic prospect that the 
progression trajectory will reach the required level in the additional time allocated. This 
information MUST be available to the Postgraduate Dean when making the request for 
exceptional extensions to training; otherwise an Outcome 4 should be considered. 
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4 Outcomes 10.2, 3 & 4 are subject to the appeal process (GG8:4.155  4.179). Outcome 2 and 10.1 are subject to the 
review process (GG8: 4.164 - 4.165) 
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4. Follow up from Outcome 10 review ARCPs 
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APPENDIX 1: Flow Chart Summary  ARCP Outcome 10 Reviews 
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APPENDIX 2:  
Power Point presentation for use as training resource to support this 
guidance. 
 

 


